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Hls workshop results on the SFD interventions evaluation conducted on
December, 2009
Priority recommendations

National level
First Group

No | Recommendation

1 | Encourage the ministry to formulate and implement a health human resources
workforce plan, based on an assessment of needs for health workers, and
support Hls to carry out those parts of the workforce plan

2 | Provide the technical and financial support to develop a Strategy for 2011-
2015 under stated conditions

3 | Improve the effectiveness of the HIs support through the definition of
responsibilities of MOPHP , Governorate Health Offices, and the Hls, and
it's relationship with other organizations.

4 | The use of planning documentation in participatory manner, and defining the
future support for the Hls in order to assure the effectiveness of the support

5 | Improve the teaching planning according to the actual need of the society

6 | Conducting a study to review the advantages and the disadvantages of the
donors support to the Hls

addendums

7 | Allocate 10 post graduate fellowships (Master and PhD)

8 |The follow up of the establishment of the HIs law taking into
consideration the encouragement of more participation of concerned
people

9 |supports the further development of an accreditation process and
standards, to be applied equally to all public and private paramedic
training, and including standards for and assessment of practical field
training,

10 | Adaptation of unified education policy for all HIs and other paramedic
training institutions

11 | MOPHP adaptation of increasing the Hls annual budget to be equal with other
similar institutions and defending it at the Cabinet




Group Tow

No | Recommendation

1 | Provide the technical and financial support to develop a Strategy for 2011-
2015 under stated conditions

2 | Encourage the ministry to formulate and implement a health human resources
workforce plan, based on an assessment of needs for health workers, and
support Hls to carry out those parts of the workforce plan

3 | Improve the effectiveness of the HIs support through the definition of
responsibilities of MOPHP , Governorate Health Offices, and the His, and
it's relationship with other organizations.

4 | Improve the teaching planning according to the actual need of the society

5 | The use of planning documentation in participatory manner, and defining the
future support for the Hls in order to assure the effectiveness of the support

6 | Conducting a study to review the advantages and the disadvantages of the
donors support to the Hls

addendums

7 | Activate the Hls general counsel

8 |The follow up of the establishment of the HIs law taking into
consideration the encouragement of more participation of concerned
people

9 | Improve the capacity of the Hls in conducting researches which serve
health sector

10 | Support the implementation of a study to identify the needed
paramedics workers

Recommendations added during the general discussion:

1.

The importance of providing the Hls part of the financial support that given
from the government to Ministry of Technical and Vocational Education as
they are Technical institutes.

The importance of providing the HIs branches full administrative and
financial independence and the mean HIs could have the technical
supervision, and they should distinguish between the technical and the
administration issues.

. The importance of the establishment of a practical committee to monitor

the progress of the Hls strategy.

The importance of linking the HIs output to market labour needs.
Requesting the support of private Hils.

The importance of establishing human resource information system.




7. The importance of holding the Hls counsel regular meeting.

8. Proceeding on convincing the Minister to assign a full time General
Secretary to follow up the Hls strategic issues.

Priority recommendations

HI management level

First Group

No | Recommendation

1 | Segregation between the education and the administrative work

2 | Provision of qualified administrative staff

3 | Improve the HIs management capacity and fund short and long term training
in management

4 | Establishment and enhancement of archive and documentation system

5 | Establishment of information network in each HI

6 | Establishment of a department that look after the public needs

addendums

7 | Support the Hls to exchange their experiences to overcome their common
problems

8 | Link the HIs information systems with the Ministry information system

9 | Improve the management and supervision capacity of HIs department at the
Ministry of Health

10 | Establish management evaluation standard




Second Group

No | Recommendation

1 | Improve the HIs management capacity and fund short and long term training
In management

2 | Support the HlIs to exchange their experiences to overcome their common
problems

3 | Builds HI’s capacity to market and manage income generating courses,

4 | Support the Hls to establish information system for admission, record and
student affairs

5 | Seek the ministry support to issue the His law

6 | Seek ministry of health support to develop a joint plan between the His and
the Governorate Health Offices according to the Ministry strategy

7 | Ministry of Health support to HI in Sana'a quality assurance unit in order to
develop an accreditation system and use best quality methods and fast
improvement and establish quality assurance in all HIs

addendums

8 | Follow up with MOCS to have a special wages system similar to the
University wages system

9 | Improve the practical training to go in parallel with theoretical side of the Hls

10 | Train the Hls teachers in teaching methodology to be TOT and train their
peers

11 | Improve the Hls staff capacity to review and update the curricula every three
years

12 | Support the Hls and provide necessary equipment to develop their capacity to
produce demonstration teaching tools

13 | The importance of training on patient safety and the needed skills to protect
patients for malpractice

14 | Conduct careful review over the use of internet

Recommendations added during the general discussion:

1.

It was being highlighted that the result of this workshop and
recommendations of the study is general and it does not target a specific
donor and it will be submitted to all the donors.

The weak management performance and the need to improve the His
management capacity and the importance of recruiting qualified staff.

The constant shortage of financial resource.

The importance of the establishment of a body responsible of monitoring
and evaluation of the Hls activities.




5. The importance of exchanging management experience among the Hls.
6. The direct interference of Ministry of Civil Services in recruiting
inappropriate staff for the Hls education services.

7. There is a plan to bring a support for educational organizations from
Netherlands government and Hls is part of these organization so when they
start the preparation for this project more concern should be paid for the
institutional building and the HIs outputs distinguished with clear
understanding of public health situation.

Priority recommendations

HI teaching level
First Group

No | Recommendation

1 | develop, test and share improvements to the quality of practical teaching in
health services workplaces, through a) training HI teachers and health
service tutors together in how give practical teaching in a busy health
service, b) providing and devising sustainable financing arrangements to
allow more and better quality “in practice” learning as part of all courses;
and c) better coordinating theory and practice training by arranging training
at the HI before, so as to prepare students for practical training, and d)
providing transport only for students and HI teachers to travel to health
services for this training,

2 | consider ways to update all curricula every three years so as to apply new
effective teaching methods and more relevant content, with ways
appropriately to involve teachers in this process, and find ways to train
teachers to be able to lead and implement this process so that it is not entirely
dependent on outside experts, and to use and implement these curricula in
more efficient way,

3 | support training in teaching methods, but this time ensure at least two teachers
from each HI are trained as part of this course to teach other teachers (“ToT”
approach), and on the condition the HI schedules and runs such courses, and
the teachers are provided with teaching materials they can use to teach their
colleagues.




4 | Support the HIs with necessary equipment, which will enable them to produce
educational tools.

5 | More concern should be paid to train the student in patient safety, medical
risk and mal-practice.

6 | Conduct a deliberate review of the ideal use of internet.

addendums

7 | Support the provision of information and communication system.

8 | Support the Hls to conduct periodical evaluation for graduates performance,
trainers, education process and practical training.

9 | Coordination among His to provide the governorates their needed paramedics
form different speciality.

10 | Train the service providers in different speciality in field supervision
according to the standard and approved curricula.

11 | Train the supervision institutions and develop subjective and conceptual
supervision guidelines.

12 | Coordinate with in charge organizations to unify the educational health
systems in the HIs and Faculties.

13 | Encourage female students enrolled in nursing and other specialities too.

14 | Support the continues education refreshment courses inside and outside the
country for public and private Hls graduates.

15 | Encourage specialized education after the Diploma such as Emergency
nursing and so on.

16 | Support post graduate studies for the academic staff.

Second Group

No

Recommendation

1

Support the HIs with necessary equipment, which will enable them to produce
educational tools.

2

support training in teaching methods, but this time ensure at least two teachers
from each HI are trained as part of this course to teach other teachers (“ToT”
approach), and on the condition the HI schedules and runs such courses, and
the teachers are provided with teaching materials they can use to teach their
colleagues.

develop, test and share improvements to the quality of practical teaching in
health services workplaces, through a) training HI teachers and health
service tutors together in how give practical teaching in a busy health
service, b) providing and devising sustainable financing arrangements to
allow more and better quality “in practice” learning as part of all courses;
and c) better coordinating theory and practice training by arranging training




at the HI before, so as to prepare students for practical training, and d)
providing transport only for students and HI teachers to travel to health
services for this training,

4 | consider ways to update all curricula every three years so as to apply new
effective teaching methods and more relevant content, with ways
appropriately to involve teachers in this process, and find ways to train
teachers to be able to lead and implement this process so that it is not entirely
dependent on outside experts, and to use and implement these curricula in
more efficient way,

5 | More concern should be paid to train the student in patient safety, medical
risk and mal-practice.

6 | Conduct a deliberate review of the ideal use of internet.

addendums

7 | Support building the capacity of the academic staff through specialized
training programmes.

8 | Support post graduate studies for the academic staff.

9 | Train the service providers in different speciality in field supervision
according to the standard and approved curricula.

10 | Support the review, development and update the curricula and integrate the
practical and the theoretical curricula in order to satisfy the community
needs.

11 | Issue a ministerial circular to health facilities to cooperate in the provision of
practical training for Hls students.

12 | ldentification of practical training sits and support in making them qualified
as ideal training centers.

13 | Support in developing coordination tool among the His and the private and
public practical training centers.

14 | Support the development of academic accreditation system and quality
assurance in the Hls.

15 | Develop comprehensive educational quality system in the His.

16 | Support the provision of educational and training tools and use the up dated
technology.

17 | Update and link the professional job description with elements of educational
process.

18 | Identify hospital and health centers to be educational centers for the His.

19 | Provide the public HIs with necessary staff as needed.

20 | Support conducting workshops and meetings among the Hls, and other related
institutions in order to exchange experiences.

21 | Support the HIs to conduct periodical evaluation for graduates performance,




trainers, education process and practical training.

22 | Develop training bags in areas that could contribute in the scientific, academic
and institutional capacity building of the His.

23 | Support, encourage and activate scientific research that serve the community.

24 | Support the distinct private HIs through allocating financial support for
students coming from rural areas and deprived ones from the Ministry of
Health and donors.

25 | Encourage eminent students in the HIs through supporting them with
fellowships and enrolled in faculty of medicines and health sciences public
and private.

Recommendations added during the general discussion:
1. The weakness of the level of the academic staff and the importance of
bridging programme to obtain BSc.
2. The importance of the partner ship between private and public Hls to
benefit from their experience.
3. Some of the Hls branches are lacking infrastructure to provide educational
services.

4. The weakness of academic staff and the importance of improving their
capacity.




After the compilation of presenting the working group results, the discussions
was opened for all the participants.
The following is the issues mentioned:

1.
2.

The absence of patron for the Hls and their feeling that they are orphans.

The importance of the existence of strong people to implement and
monitor the progress of the strategy.

. The excessive ambition of the HIs in requesting highly sophisticated

educational tools not suitable for the country. It is very important to
concentrate on simple tools suitable for country situation.

The importance of detecting MOPHP its leader ship role and coordinate
among the Hls in order to stop duplication and to assure sustainability.

. The absence of willingness of MOCS to establish a special pay role system

for the HIs academic staff.

Due to the existence of lots of constraint it is suggested that national
conference should be hold with participation of all concern Ministries
including MOF.

The importance of the good utilization of resources and identification and
allocation of the different training specialties according to available
potentiality.

The importance of MOPHP leadership role to unify the Hls vision and talk
on behalf of them as the only patroness organization.

Working towards securing the necessary input (strategy, evaluation report,

...ex) to form a proper pool for mobilizing and containing donors support to
improve the Hls.

10.Concentrate on institutional and capacity building.

11.Concentrate on involving females as working staff and students.

12.Concentrate on quality and M&E system in the process of institutional

capacity building.
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