









نشرة الصندوق الاجتماعي للتنمية – العدد الرابع و العشرون





The unit supervised the female consultant specializing in gender issues who performed a review and evaluation of 


the SFD's policies and programs from a gender perspective.  The first part of the phase, evaluation of the SFD's program, has been completed. The second part (to be implemented in the coming phase) will focus on the preparation of a strategy for enhancing the integration of gender issues in the SFD.





Water and Environment Unit





The number of projects in the water and environment sectors reached 103 during the quarter.  Some were finalized and others entered the implementation stage.





Water Sector


Concentration remained on water harvesting projects, as well as projects aimed at providing drinking water from springs and streams.  Intervention was given for a small dam in al-cAbr region of the Outer al-Haymah district of the Sanca' governorate.   The number of completed projects that entered the implementation phase during the quarter amounted to 17.   This brings the cumulative number of projects to 542 at the end of the quarter.


SFD commitments reached approximately $1 million, bringing the total commitments in the water sector to $34.2 million at the end of the quarter.  Total disbursements for the quarter were $6,890 bringing the total cumulative disbursements to nearly $27.2 million.





Environment Sector


Approval was given during this quarter for the implementation of a sanitation project for al-Qabil village in Bani al-Harith district of Sanca' governorate as well as a project for the rapid removal of solid waste from some neighborhoods in the city of Taciz.  These bring the cumulative number of projects completed or in the implementation stage to 86 projects at the end of the quarter.  Total SFD commitments in the environment sector came to about $300,000 by the end of the first quarter 2004, bringing total SFD commitments to nearly $10.7 million.  Expenditures for the quarter amounted to $1,470 bringing the cumulative expenditures to $7.3 million.


A training course for environmental evaluation of SFD projects took place from Feb. 22-26 through a specialized regional environmental bureau.  20 consultants were trained to be of assistance in the annual environmental evaluation of SFD projects in accordance with the environmental administration plan for the SFD.  Pertinent agencies will be provided with a list of qualified consultants in the field of environmental evaluation.


A brief workshop was convened on March 22 to discuss the preparation of a manual for the design of small dams and irrigation systems and the pertinent computer-aided design programs.  This workshop was attended by specialists from various agencies.  Among other outcomes of the workshop was the preliminary agreement on topics to be included in the manual and the available local references.


A small workshop took place on March 17 with the participation of specialists from various agencies to discuss the distribution of the awareness booklet focusing on the environmental harm caused by lightweight plastic bags and offering alternative solutions.  The outcome of this workshop was the decision to distribute the booklet (27,000 copies printed) during the coming school year of 2004-2005. 100 schools were targeted in the capitol secretariat in addition to some schools in other governorates.  Advantage will be taken of summer school centers for the training of a few students in each classroom and the social affairs official in each school











One course in Health and Environmental Awareness for extensionists and health workers in Hadramout, Shabwa, and Al-Mahara , with the aim of improving the level of awareness among villages benefiting from water harvesting projects in matters related to the right and healthy utilization  of  ponds’ waters and preventing diseases resulting from unsafe use of water.


    Two projects related to Training of Female Workers in the sectors of education , health , as well as  factories, with the aim of raising their  awareness for confronting  environmental and professional risks.





Organizational Support Sector


Eleven projects for providing organizational support for NGOs , including the following:


Eight projects for training of trainers and providing some necessary equipment and furniture.


Two projects for providing books and necessary equipment for two public libraries for children in Sana’a. 


One project for raising the capacities of Al-Saleh Corporation ( development corporation recently established in Sana’a). SFD intervention included an information – sharing visit to some corporations in two Arab countries by the Corporation’s  four leading members, providing a local expert for drafting the Corporation’s executive statutes , as well as a regional expert in the field of planning.


One project targeting  the Local Authority .  The project covers the financing gap for the Decentralization & Community Development Program (DLDSP), implemented by the United Nations Development Program in 6 districts of the governorates of Ta’aiz and Hadramout.


Six projects for providing organizational support to governmental organizations including The General Department for Illiteracy Eradication & Adult Education.


Two organizational support projects within the framework of SFD projects, including one project for proving equipment for Technical Units in SFD branches for helping to analyze construction elements during quality control field visits , and the other project for  SFD interventions’ impact assessment. The “ impact assessment” project includes random field study visits to 150 projects contracted during the years 2001 –2002.





Health and Social Protection Unit


 


During the first quarter a number of projects were contracted and others begun implementation, as well as the arrangement of training courses and other activities in the health sector, special needs groups sector, and the integrated intervention program.





Health Sector


Seven health projects were contracted including a training program for cadre working at the Psychiatric Care Home in Taciz as well as the construction and equipping of a number of health units.


From Feb. 21-23 a workshop was implemented for the project to activate the role of district health directors and other health projects and interventions. The workshop was attended by Directors General from the governorate health offices and the districts (local council heads), and health officials from target districts in Sanca', cAmran, and Dhamar governorates.


Implementation commenced for three two-year training programs for 60 community midwives from Qayfah Radac (al-Bayda'), al-Hasha' (al-Dhalic), and al-Makha' (Taciz), and a training program for twenty health workers on Soqotra Island.


Using a working paper concerning the SFD's interventions, the unit participated in a workshop organized for district health teams by the Center for Health Management Training at the Ministry of Health.





Special Needs Groups Sector


Eleven projects were contracted with a number of local societies, centers, and government agencies working with special groups.  The most significant projects were the construction of a psychiatric ward at the Mansoura Hospital in cAden, advanced training for Safe Childhood centers in some governorates, the integration of blind students into public schools, skills improvement for trainers in bookbinding, training of trainers for the Center for the Blind in (the Hadhramawt) Valley and Desert, and the preparation of national trainers in the field of speech treatment.


The unit joined the World Bank and the High Council for Motherhood and Childhood in convening lengthy meetings with representatives of sectors,
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In contribution to the development of knowledge and capabilities of technical cadre of agencies working in the cultural preservation field, the SFD funded the attendance of technical personnel at the first international conference and exhibition entitled "Architectural Preservation, Theory and Practice" held in the city of Dubai from March 14-16.  Experiences from around the world were presented along with the various schools of thought and theories in this field.  The expected benefit from direct contact with representatives of Arab and international organizations and companies in this field will be the exchange of experiences and experiments and will help to create constructive relationships and ties among these organizations.





Rescuing and reviving certain aspects of historical cities.  In the first quarter of this year, agreements were signed for four projects in the old cities of Sacdah and cAmran after the completion of documentation concerning their current conditions.  In preparation for the commencement of implementation, documents and plans for the proposed outcomes are currently being finalized.  Work continues and nears completion on the first phase of the two projects for renovation of the city wall surrounding historic Sacdah and the rehabilitation and stabilization of three of its walls.  The first phase of work on the project for improving the streets of Old cAmran also continues and is expected to be completed by the end of June.





Rural Roads Sector


In view of the importance of maintenance works for safeguarding road projects and making them available for year-round use, extra effort and concern has been placed on the thorough follow-up of projects after implementation and the deeper participation of the community.  In this regard, the first quarter of 2004 witnessed field visits by the Cultural Heritage and Rural Roads Unit to a number of finished projects for a close look at their conditions, particularly those structures built for water drainage and their effectiveness in handling the rainy season.





Training & Organizational Support Unit





During the first quarter of the year  , 32  projects were contracted , of which 12 projects in the Training  sector and 20 projects in the Organizational Support Sector.





Training Sector


Five projects in agricultural fields, comprising   11 training courses, distributed as follows:


Three courses in Commercial Storage of Fruits & Vegetables, targeting cooperative cadres involved in the production and marketing of fruits and vegetables in various production areas around the Republic.


Two courses in Integral Fighting of Agricultural Diseases (utilization of biological and effective traditional methods), targeting cooperatives and extensionists in various governorates.


One course in the Integration of Gender Perspectives into the agricultural cooperative work for raising gender awareness among leading cadres of the Agricultural Cooperatives Federation and various agricultural cooperatives.


Four courses in Mango Trees Budding for some beneficiaries in Ta’aiz and Hodeida governorates including cooperatives’ farmers, some small entrepreneurs (nurseries’ owners), as well as agricultural extensionists.


One course in Agricultural Marketing & Post –Harvest Activities, for enhancing the capacities of farmers, producers, cooperative workers, and persons concerned with export and marketing in the governorate of Sa’ada.





Two projects comprising workshops in Unification of Methods & Techniques of Quality Control, targeting various consultants (civil engineers & architects) who supervise construction projects and quality control. This is for the aim of improving their performance in quality control.


Three projects for Training of Trainers in the following fields:


Three courses for raising the capacities of the Yemeni Center for Social Studies in the fields of “ focus groups” , “ statistical analysis”, “developmental communication skills” , “PRA” and “gender”








management bodies, programs, and projects having connections to the Ministries of Social Affairs and Labor, Public Health, Sports and Youth, and Education. The purpose was to discuss the first draft of the work plan to devise a national strategy for children and youth (supported by the World Bank) and to make note of opinions and comments of the representatives of these agencies about the draft plan. 


In its support of the strategy preparation, the role of the SFD is not limited to material assistance only, but also includes all technical and logistical support, a policy conducted by the SFD in the funding of all its projects.


A strategy was prepared for the SFD's work for the handicapped.  For this purpose, the SFD enlisted the services of a special consultant to evaluate the SFD's handicapped program, document the program, and prepare an internal strategy for the SFD for the period of 2004-2008.  The consultant paid a visit to a number of government organizations and national and international NGOs working in the field of the handicapped in order to determine the conditions of the handicapped in Yemen, SFD interventions, and its pertinence to these organizations.


With support from the SFD and in cooperation with the World Bank and government organizations, the Ministry of Social Affairs and Labor has begun preparation of a national strategy for the handicapped encompassing prevention, care, rehabilitation, and development.  The World Bank contributed by employing the services of a national strategy for the handicapped encompassing prevention, care, rehabilitation, and development.  The World Bank contributed by employing the services of a consultant specialized in the handicapped to conduct a primary analysis of the conditions of the handicapped in Yemen and to formulate a tentative workplan for developing a national strategy in this field.  On March 16 a workshop was held to discuss the consultant's mission and was attended by participants from a number of related governmental organizations and NGOs.


As part of the project for improving and updating the "Yemeni Sign Language Dictionary" a workshop was convened from Feb. 28 – March 13 to gather all Yemeni sign language terms.  28 participants representing the mute in 11 governorates attended.  A total of 2,770 sign language terms were gathered and recorded in digital images as a preliminary step towards preparing the draft dictionary.





Integrated Intervention Program


Focus was on training of local development committees in the regions targeted for integrated intervention and included the following:





Three training programs in health awareness for regions of integrated interventions that encompassed the formation of a health and environmental awareness team and implementation of awareness programs concerning malaria, sanitation, nutrition, diarrheal diseases, and pregnancy care.  16 male and 16 female trainees from those regions benefited from the courses.  Also, 16 consultants were trained in the same concepts for health and environmental awareness.


The program for field training aimed to strengthen and mobilize the capacities and potentials of female teachers and supervisors of illiteracy eradication in the target regions, to correct mistakes in teaching methods noted during observation, and to demonstrate how to use the booklet written by the SFD for the illiteracy eradication program.


Training programs for beehive farmers benefited 45 farmers in the villages of Ambasti, al-Mahsamah, and Hanadh (Ahwar district) and aimed for the transfer of knowledge, skills, and modern methods in raising bees, and for the further benefit from that knowledge.


Two training courses in al-Luhayya' and Ahwar districts were implemented to teach the mechanisms for increasing economic gain from agricultural produce, with the goal of creating new skills to improve the quality of fertilizers, seeds, chemicals, and modern irrigation methods.  30 trainees benefited from the courses and will be responsible for training the rest of the farmers in the two districts.




















