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Cumulative number of beneficiaries as of 


30/6/2005, by gender





Beneficiaries�
�
Indirect�
Direct�
Gender�
�
1,447,877�
4,809,100�
Males�
�
1,656,528�
4,856,417�
Females�
�
3,104,405�
9,665,517�
Total�
�






Water and Environment Unit


Water Sector


The number of projects agreed during the quarter reached 190 at an estimated cost of about $1 million. Cumulatively, the number of projects – as of the end of the quarter – is 783 with the estimated cost approaching $51 million.


The quarter's activities included:


A workshop was held at the SFD's branch office in Dhamar on 20–26 May 2005 on the low-cost alternatives of water-harvesting projects designs, based on the new intervention mechanism. The workshop was attended by the Unit Head and a number of water-harvesting project officers and consultants.


Thirteen water-harvesting projects were approved in the quarter. The outcomes are expected to include 13 covered and 27 uncovered cisterns, 1700 meter-long pipe network, 40 sedimentation tanks, 48 tanks for animal watering and 7 slow sand filters. The projects are aimed to provide about 18,811 m3 of improved water benefiting around 18,076 persons. The overall objective is to contribute to increasing access of poor local communities to water.


Financing of two water projects was approved to implement 958-meter-long water-supply network and 4 water tanks, providing about 933 direct beneficiaries with drinking water—within the SFD's efforts to increase access of various areas (particularly rural) to water. 


Eleven campaigns for raising hygienic and environmental awareness in water-harvesting projects were approved to be carried out. Training will be provided to 350 (male and female) health workers to help disseminate and enhance awareness amongst beneficiaries.


Environment Sector


Cumulative number of the sector's projects reached 122 and commitments—as of the end of the quarter—mount to around $16 million. The quarter's commitments exceed $11,000.


The quarter witnessed the following activities:


A training course was conducted in Egypt during the period 19–30 June 2005 and attended by 12 water and environment project officers from the main and branch offices. The course aimed to acquaint the participants with new ideas that can be implemented in Yemen.


A study tour was conducted to Morocco on 19–30 June 2005 to enhance experience in wastewater management. Such an experience might help decide on the potential of implementing wastewater treatment plant in the Capital City. The Unit Head and the environment project officer participated in the tour.





Small and Micro Enterprise Development Unit





Loan officers training course


A training course for loan officers was held in Sana’a during the period from 18–23 June 2005. Twenty-five participants from 14 SFD-supervised programs attended the course.


The course covered the principles and bases of microfinance and communication, in addition to the role of loan officers and their duties. The course is considered among the most important courses organized by the SFD due to the great expansion being witnessed by microfinance programs. The expansion, indeed, requires an increase in the number of loan officers, and hence enabling them to acquire of the necessary knowledge to better perform their jobs. 














Supporting the disabled


A project was signed aiming to qualify three mental-retardation teachers at Al-Amal Association for the Mentally Retarded in Taiz in early detection of disabilities. In addition, a project was approved to support Al-Saleh Institution, targeting 15 workers of the Physiotherapy and Disabled Rehabilitation Center in the Capital City. Other two projects were also signed, aiming to the implementation of community-based rehabilitation programs targeting the disabled in the two governorates of Lahej and Al-Dhale'.





Preschool education 


Two projects were signed to establish an early-intervention center for the disabled to qualify 20 teachers in kindergarten and early intervention field as well as early rehabilitation for 119 children in Al-Mukalla. In addition, two projects were signed aiming to provide pre-integration rehabilitation for 46 children. The projects also include qualifying 47 teachers in pre-integration rehabilitation and education of the disabled in Dhamar, Al-Baidha, and Hadhramaut governorates. Moreover, other projects were signed to support six NGOs working with the special needs groups in the Capital City, Al-Jawf, and Al-Mukalla. The projects aim to train 77 staff members in administration and accounting. 





Integrated Intervention Program





During the quarter, the following activities took place:


A seven-day training course on the production and preservation of foodstuffs, particularly vegetables, was conducted for 22 females in the villages of Al-Olah, Deer-Mousa and Deer-Al-Rudaini (Al-Luhayya/ Al-Hudaidah). The course aimed to help provide the participants with job-opportunity potentials and improve nutrition. 





Efforts to evaluate the Program and prepare to apply the proposal of expanding it in its second stage, the quarter witnessed the following:


Translation and distribution of the Program evaluation report.


Formation of a team comprising 12 male and female consultants. The team is assigned to conduct a study pertaining to the selection of the "new" areas to be specified for the Program's second stage. The study is carried out in 18 sub-districts of 6 districts distributed in six different governorates. In addition, the team participated in three workshops that focused on introducing area selection criteria, mechanisms of applying these criteria and preference indicators of each one. The team was also provided with the required forms and fieldwork instruction manual. These contain basic criteria for area predilection, information on demographic, education, health and water aspects, level of service delivery in each area and population stance regarding community participation. 


Conducting a training course in Participatory Rapid Appraisal (PRA) for 24 participants. Trainees will carry out field visits to the potential areas for the Program's expansion. The course focused on preparing an applied field study on a number of villages in Ghashem-Al-Nayef area. Socio-economic survey forms were prepared and reviewed with the participation of the consultant assigned to apply the study. The Program's inputs and goals are reflected in the form, which includes quantitative and qualitative questions expected to help analyze the Program, building on the experience of its first stage.  


Formation of Al-Bu'giyah Association in Al-Luhayya (Al-Hudaidah), comprising 5 male and 3 female members and covering the villages where the Program has been functioning in its first stage as well as those proposed for expansion in the second. It is worth mentioning that the association represents extended continuation of the Local Development Committee adopted by the Program with participation of the local community. 
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4. Private Sector (4 projects)


The four projects in this sector come within the frame-work of reinforcing the capacities of local consultants and contractors to assume their role effectively, as well as helping them to improve their skills and comprehend the aspects related to the SFD policies, regulations, and financial criteria.  The projects include the following interventions:


Two training courses in management and facilitation of workshops involving 50 consultants (male/female) in various governorates.


Training and qualifying 64 newly- graduated engineer consultants (Dhamar & Al-Beida'a) in matters related to technical supervision tasks.


One workshop for training and qualifying 77 consultants, contractors, and on-site technicians, in several governorates.


One training course in communication and discussion management skills targeting 20 persons connected with SFD branch office in Taiz ( 10 project officers & 10 consultant – trainers).  The course objective is to provide the trainees with skills of dealing with support seekers and beneficiary agencies in matters related to SFD work mechanism, intervention criteria, as well as procedures of projects' implementation.





The Organizational Support Sector


The sector's objective is to build the capacities of SFD partners participating in the realization of community development and the provision of productive and literacy services. Projects in this sector aim at reinforcing the sustainability of these partners by providing training for them in some or all the fields mentioned in the "Training Sector" above (according to the specific need of each organization). This is in addition to providing some necessary equipment, data bases and management systems.





NGOs (7 projects)


Associations and organizations benefiting from this  support include  Abyan governorate branch of the Yemeni Women Federation in Zingubar, Women National Center for the Development of  Handicrafts in Sana'a City  (General Authority for Preservation of Historic Cities ) , The Executive Board of the Yemeni Youth Federation, as well as 4 associations in " Al-Shammiatein – Ta'iz governorate" , "Sana'a City" , "Kholan & Beni Hushaish – Sana'a governorate".





Governmental Organizations ( 1 project )


Organizational support is provided for the Ministry of Legal Affairs in the form of equipments, designing and utilization of a data base, beside training some staff members in related topics. The intervention outputs will make available a data base containing information about the Official Gazette issues, laws, decrees, and the Republic's international agreements. Support will also facilitate the Ministry's functions   and link it with relevant authorities and researchers.  This is in addition to providing the permanent Ministry employees with modern skills in the management and running of the data base, as well as office work and filing system. 





Public Libraries ( 1 project )


Sports Clubs affiliated to the Ministry of Youth & Sports have been provided with support for establishing  public libraries in 10 governorates , namely ( Sana'a City:  Ministry of Youth & Sports), (Dhamar: Al- Rukhma ), (Al-Mahweet: Al-Tawila), (Hajja : A'abs), (Ibb: Al-Makhader), (Shabwa : Ataq), (Al-Beida'a: Mukairas), (Ta'iz: Al-Turba & Al-Ma'afer), (Sana'a: Kholan) and (Ma'arib: Ma'arib City). The overall support includes provision of books, equipment and furniture, in addition to the training of librarians. 








SFD's 2004 Annual Report 





The 2004 Annual Report of the Social Fund has been issued lately in the Arabic and English versions. It contains descriptions of the operations and the different activities conducted by the SFD during the previous year as well as the achievements attained both in the year and in cumulative sums. 








Five on-site training courses were held in April and May 20005 (three days each) for 40 beneficiary committees' members in the schools involved in the programs. These are seven schools, three in Sa'adah governorate, two in Al-Hudaidah, one in Al-Dhale' and one in Amran). In addition, 10 on-site training courses (4 days each) were carried out in the schools covered by the program in Taiz, Al-Hudaidah, Amran and Al-Dhale' governorates. Thirteen parent councils participated in the courses, with 111 members (of both sexes) benefiting from the training.


Community groups


Community groups, comprising students and women, were formed in four sub-districts of four governorates covered by the program (Al-Hudaidah, Taiz, Amran and Sa'adah) as follows: 





Students' groups


Al-Ramya Al-Ulya/Al-Hudaidah: Tree schools, 21 groups; participants: 64 male students and 143 female students.


Al-Maja'esha/Taiz: 3 schools, 12 groups, 322 male students and 74 female students.


Al-Souda/Amran: 5 schools, 34 groups, 312 male students and 273 female students.


Weld Ayyash/Sa'adah: 3 schools, 27 groups, 160 male students, 67 female students.


Al-Mehrabi/Al-Dhale': 1 school, 10 groups, 89 male students and 102 female students.


Women groups


Al-Maja'esha/Taiz: 23 women participated in two groups (formed in two villages) for literacy, tailoring and embroidery.


Al-Souda/Amran: 154 women from four villages participate in four groups for literacy, tailoring and embroidery.


Al-Mehraby/Al-Dhale': 26 women from one village participate in a group for literacy, tailoring and embroidery.


Al-Sukhna/Al-Hudaidah: 93 women in five groups (distributed in two villages) for literacy, tailoring, embroidery, handicraft and first aid.


Al-Mehraby/Al-Dhale': 107 women from two villages participate in five groups in literacy, tailoring, embroidery, foodstuff manufacturing and perfume and incense production.





Construction of girls' schools 


In the quarter, bids were announced and offers analyzed for constructing three girls' schools in three governorates: Al-Furqan (Al-Dhale'), Al-Yusr (Al-Hudaidah) and Al-Wafa' (Amran). On the other hand, a socio-economic study and preliminary survey were conducted in Al-Quza'a village and neighborhoods (Bani Mawheb sub-district, Al-Souda district, Amran governorate). This aims to prepare for the construction of girls' school in 2006.





Preparation for awareness campaigns


Fifteen coordination meetings in community participation were organized for girls' education consultants, local volunteer teams supporting education, parents' councils, NGOs and government organization agencies working in the governorates covered by the program. The meetings aimed to coordinate and prepare to awareness campaigns in girls education in order to raise community awareness on the importance of girls education and increase girls enrolment rates in basic education. Campaigns are projected to take place next September (prior to and during registration for the school year 2005/06.)
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Health and Social Protection Unit





Health Sector 


Supporting health facilities : During the quarter, the SFD approved the expansion of the health center in Rasen in Al-Shamayatin, Taiz gov.  Since the beginning of this year the SFD has approved the construction/rehabilitation and equipping of forty health facilities in various locations of Yemen.


Supporting health institutes:  During the quarter three projects to support the health institutes were approved. Two projects aim to strengthen the institutional capacity of both the high institutes in Sana’a and Aden through establishing the indexing and archiving system as well as providing training targeting their senior staff . The third project is aiming to provide references and books to the library of Al-Mukalla health institute. 


Meanwhile the training is still ongoing for 110 teachers, 40 teachers  in University of Science and Technology in Sana'a for B.Sc., and  70 are being trained in the two Higher Institutes in Sana'a and Aden on modern teaching approaches.


Promoting reproductive health and neonatal care : A new project was approved to provide a training course in awareness in obstetrical emergency for doctors and midwifes in Saeoun Hospital, Hadhramaout. In addition, training for 40 community birth attendants (supervisors and trainers) from some governorates was initiated.  The supervision is continuing for ongoing training courses on neonatal care for 15 practitioners and 15 female nurses, as well as for thirty-eight training courses in several governorates to upgrade 700 community midwifes. 


At the mean time activities to support the establishment of emergency delivery sections in 16 hospitals distributed in a number of governorates are in progress.


Enhancing psychiatric care : The SFD has continued and followed up the construction, expansion, qualification and equipping of some psychiatric-care institutions in the Capital City, Aden and Taiz governorates. Moreover, the SFD oversees training courses in the field provided to 20 male and female nurses by the Medical Specializations Higher Council. 


Implementing the District Health System (DHS): During this quarter a new project approved to finance the third phase of supporting District Health System (DHS) project, which is implemented with the support of International Corporation Development (ICD). This project aims at support DHS in three of Al-Hudaidah governorate's districts, with support provided by the British Department for Int'l Development (DFID). Objectives include improvement of health services and involving communities and local authority in the management of health services at the district level.





Special Needs Groups 





Integrating disadvantaged children in public education


Five projects were approved to qualify 301 teachers of some associations and schools involved in integrating disadvantaged children in public schools. The projects target 403 children in Zabeed (Al-Hudaidah), Bani-Afeer (Dhamar), Ibb and Taiz as well as in Al-Mukalla and Sayeoun (Hadhramaut). In addition, a project was signed aiming to the rehabilitation and addition of classrooms in Dar Al-Tawgeeh School. Objectives include the integration of 80 orphans as well as juveniles in the school. Another project was signed to qualify 60 teachers and other staff in 10 inclusive-education schools in Al-Mukalla on communicating with disadvantaged children.


On the other hand, four projects were signed during the quarter to raise awareness on inclusive-education concepts. Projects target 47 local communities, government agencies and NGOs in the Capital City and Aden, Dhamar and Taiz governorates.
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News





Inauguration of School Information System – continued


The activities, carried out in "Muhammad Mutahhar Zaid" and "Hafsa" schools in the Capital City, included the inauguration of the Information System of these two schools and visiting the activity halls and equipment provided to the two schools within the Education Quality Program implemented by the SFD in a number of schools. It is worth mentioning that these schools, in addition to other sixteen, were selected nationwide for the implementation of the program aiming to exchange experience and provide equipment required to enhance performance.





World Bank Joint Mission – continued


Ms. Ulrike Lassmann, German Development Bank (KFW), Ms. Deena Burjorjee (UNCDF) and Mrs. Rebekka van Roemburg (Royal Netherlands Embassy in Sana'a).


A meeting was held between the mission's members and the SFD's Unit Heads. Operations conducted by the implementation units and physical progress were among the issues discussed during the meeting. The mission also conducted field visits to several sub-projects implemented by the SFD in Aden and Taiz governorates in Microfinance, Special-Need Groups, Cultural Heritage, Rural Roads and Training sectors.


It is worth mentioning the Second Phase is expected to be closed next September.





Delegation of the German Foreign Ministry visits the SFD


A meeting was held between Mr. Abdulkarim Al-Arhabi, Managing Director, and the delegation of the Foreign Ministry of the Federal German Republic headed by Dr. Denker, Deputy Director of the Ministry's Middle East Department. The two parties discussed SFD's activities and perspectives of mutual cooperation. Heads of Implementation Units attended the meeting.





First meeting of the National Childhood and Youth Strategy Steering Committee held


Mr. Abdul-Rahman Al-Akwa', Minister of Youth and Sport/ Chairman of the Steering Committee of the National Childhood and Youth Strategy, and Mr. Abdulkarim Ismail Al-Arhabi, Minister of Social Affairs and Labor/ Vice Chairman of the Committee, attended the first meeting of the Committee held on 19 April 2005 at the SFD's Main Office. Mr. Al-Akwa' delivered an opening speech, emphasizing the importance of applying development-based planning to the Strategy and maintaining its objectivity. Mr. Al-Arhabi—in turn—focused in his speech on the efforts made over the past two years by the Motherhood and Childhood Higher Council (MCHC) and the SFD, with the World Bank and UNICEF providing technical support.


Participants in the meeting included Dr. Nafeesa Hamoud Al-Gayefi, MCHC Secretary-General, Mr. Ahmed Al-Ashari, Assistant Undersecretary of the Ministry of Youth and Sport, and Head of the SFD's Health and Social Protection Unit. 





Discussion of SFD sub-projects financed by the USA government


The Managing Director, Mr. Abdulkarim I. Al-Arhabi, met on 7 May 2005 with Mr. Thomas Krajeski, Ambassador of the USA in Sana'a, and Mr. Douglas Heisler, representative of the US Agency for International Development (USAID). During the meeting, issues related to mutual cooperation, as well as implementation of development sub-projects financed by the government of the USA, were discussed.





Cooperation between the SFD and UNESCO discussed


Mr. Abdulkarim Al-Arhabi, Managing Director, met on 23 June 2005 with Mr. Muhammad Abdul-Razzaq, Regional Director of UNESCO. Aspects of mutual cooperation were discussed, particularly with regard to archeological excavations in "Al-Souda" (Al-Jawf governorate), co-financed by the SFD and UNESCO. 











Cultural Heritage and Rural Roads Unit





Cultural Heritage Sector


10 projects were approved this quarter, distributed between conservation of historic sites of monuments in Sana'a, Hadhramaut and Amran. Supporting of establishing different databases in the general organizations of :


- Conservation of historic cities (GIOPHCY)


- Antiquities and museums.


In the ministry of endowments.


Such databases represent important steps towards more comprehensive C.H. assets inventory.


Approving these projects bring the total number of C.H. projects approved since the beginning of 2004 to 62.





Introductory seminar on Photogrammetry   


SFD organized this seminar in 19th of may. It had a san objective to introduce principles a techniques of photogrammetry and its applications in the field of restriction appertains, the seminar targeted a number of relevant agencies (University of Sana'a, University of Science and Technology, Authority of survey, GEPHCH and GOMA.





Workshop on cultural heritage inventory


With support and participation from social fund, UNDP organized a workshop on: (Definition of methodologies for Inventory of Yemeni's Cultural Heritage) with wide national, regional and international participation. The workshop focused on principles and methodologies of C.H. monuments. 


Different princes in establishing a managing inventories in other countries and for different C.H. assets were presented by a number of reports from Belgium, Tunisia, Egypt, United States of America, France and Venezuela, the main objective was to help establishing a national inventory on C.H.





Workshop on retraction of wooden antiquities


During 28th – 29th of May, a workshop on proper techniques of retraction for wood was held in the SFD princesses. It covered different relevant topics such as:


Development and history of conservation concept.


Different types of wood factors of decay 


Ways of conservation.


    


Rural Roads Sector





The number of projects approved in the quarter reached 6 at an estimated cost of $887,000. Cumulatively, projects total 185, with the estimated cost approaching $20 million.





Monitoring visits were conducted to six rural-road projects in Sana'a, Amran, Raima, Dhamar and Lahej governorates. In addition, visits were also carried out to two pavement projects in the Capital City and Al-Hudaidah.   





Community Contracting Program


The outcomes of the office and field evaluation of the Community Contracting pilot program were reviewed on 3–4 April 2005 by an independent consultant team. Results highlighted the success attained in term of cost-efficiency and interaction of community entities that took over project implementation. Gradual expansion in applying this mechanism has been decided.


A training course in community contracting was held on 14–19 May 2005 to help build the capacity of 21 project officers in this field. 


Several meetings were held with local communities to raise their awareness on the importance of community participation for the success of projects.





Education Unit





In the quarter, the number of education projects has reached 93, with an estimated cost of $11 million. The cumulative number of projects has reached 2,481 at a total estimated cost of $218 million.





Supporting basic education infrastructure


83 projects were approved in the quarter for supporting basic education; 76 of these projects are specified for constructing schools in different districts throughout the country. Schools are planned to comprise 526 classrooms. Other projects include fencing and furnishing a number of schools that have been already supported by the SFD.





Pre-school education


Education Unit, in coordination with education office directors in the governorates, has organized a meeting with kindergartens' administrations in Sana'a, Aden, Hadhramaut, Shabwa, Al-Hudaidah, Ibb, Lahj, Abyan, Al-Maharah, Taiz, Al-Baidha governorates. During the meeting, the SFD presented its different activities. In addition, the needs of kindergartens and their administrations were explored to potentially study their needs in the future.





National workshop


Concerned parties working in education and development partners, with the participation of the SFD, conducted a field visit in different governorates. The visit aimed to prepare for a national workshop specified for the joint annual review of the implementation of Basic Education Development Strategy. The workshop took place on 2–4 May 2005. During the workshop, the current situation of education was studied, weakness and strength aspects regarding basic education development were discussed and the needs for further improvement were determined.





Social workers training


Seventy-two social workers were trained for one week in three districts in Al-Hudaidah governorate. Trainees received the required knowledge and skills to enhance their roles in and outside the school. In addition, preparations are underway to train a number of social workers and health supervisors in the districts of Sa'adah and Hajjah governorates.





Supporting the gifted and talented students 


The first phase of this project has been completed. During this phase, an expert in the field assisted the Ministry of Education in the implementation of the project. A report was prepared on the outcomes of this mission. The second phase of the project has started, whereby five schools from different governorates will be piloted, based on specific criteria.





Girls Education Program





Activities carried out within the program included the following:





Training


A training course was held from 10 to 16 April 2005 in Sana'a on forming groups and organizing awareness campaigns. Twenty (male and female) community participation consultants attended the course, in addition to five members of local volunteer teams supporting girls' education in the governorates targeted by the program. The course was overseen by the program's regional expert.
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Second meeting of SFD’s Board of Directors for 2005





The Board of Directors of the Social Fund for Development held its second meeting for the current year on 04 April 2005 under the chairmanship of Mr. Alawi Saleh Al-Salami, Deputy Prime Minister and Minister of Finance. 


The Board approved SFD's Financial Statement and the auditors' report on the fiscal year ending on 31 December 2004. It is worth mentioning that the total commitments allocated in the previous year for development projects nationwide reached about $78.8 million US Dollar. Cumulatively, as of the end of 2004, total commitments mounted to about $336.9 million US Dollar. The Board of Directors praised the mechanisms applied by the SFD in implementing projects as well as the staff and their performance.


The Board assigned the auditor to review the Financial Statement of the current fiscal year during the meeting.   








World Bank Joint Mission





A World Bank joint mission paid a visit to the SFD on 30 April–11 May 2005 to follow up with the Bank's credit allocated to finance SFD's Second Phase and the on-going Third Phase operations. Mr. Abdulkarim I. Al-Arhabi, Managing Director, met with Mission Leader, Ms. Anoush Bizhanyan, and the other members, Ms. Judith Brandsma, Ms. Mira Hong and Andy Robinson. The mission was joined by Ms. Shiona Hood,UK Department for International Development ,               ….. Continued in Page 2











Microfinance Programs Supported by SFD (on 30-6-2005)





Area of Operation�
Cumulative numbers�
PAR


(%)�
Outstanding loan portfolio (000, YR)�
Active number of clients�
Program�
No�
�
�
�
�
�
Savers�
Borrowers�
�
�
�
�
Loan amounts (Million YR)�
Number of loans�
�
�
Women (%)�
Total�
Women (%)�
Total�
�
�
�
Al-Hudaidah city and Bajil - Al-Hodaidah gov. �
369�
12,518�
0�
15.9�
0�
0�
33�
845�
Al-Hudaidah MC�
1�
�
Hais, Khoukha, Jabal Ras, Zabid Al-Hodaidah gov.�
144�
3,652�
1�
54�
89�
2,945�
91�
1,500�
LSED- Hais�
2�
�
Seyun – Hadhramaut gov.�
89�
1,279�
10�
25�
100�
58�
11�
590�
Wadi Hadhramaut�
3�
�
Dar Sa’ad, Al-Bureikah – Aden�
166�
4,638�
0�
51�
88�
3,495�
90�
1,912�
Dar-Sa’ad S & C�
4�
�
Al-Mu’alla, Tawahi, Crater, Khor- Maksar – Aden�
106�
3,004�
0�
32�
98�
1,812�
98�
1,279�
Al-Mu'alla S & C�
5�
�
Sana'a Capital�
151�
2,925�
3�
25�
100�
n.a.�
74,4�
1,246�
Sana'a MF�
6�
�
Sheikh Othman – Aden�
96�
3,409�
0�
38�
85�
2,560�
85�
1,808�
Sheikh Othman S & C�
7�
�
Sana'a Capital, Taiz, Qaedah and Yarim in Ibb and Dhamar�
369�
12,526�
2�
132�
100�
10,792�
100�
7,291�
National MF Foundation�
8�
�
Bait Al-Faqih, Mansouriyah – Al-Hodaidah gov.�
33�
1,703�
1�
10�
100�
1,101�
90�
729�
Bait Al-Faqeeh S & C�
9�
�
Sana'a Capital�
120�
4,086


�
0�
0.86�
0�
0�
100�
61�
Sana'a Microstart (SOFD)�
10�
�
Taiz�
202�
10,672�
6�
19�
0�
0�
100�
1,881�
Al-Awa'el MF Company�
11�
�
Abyan�
54�
2,610�
-�
26�
100�
1,903�
100�
1,153�
Abyan S & C�
12�
�
Several areas�
�
�
�
�
�
�
�
�
Other Activities & IGPs�
13�
�
Sana'a Capital, Taiz, Aden, Al-Mukalla, 


Al-Hudaidah�
2,084�
3,221�
Na�
459�
0�
0�
2�
964�
Small Enterprise Development Fund�
14�
�
�
3,983�
66,243�
-�
888�
-�
24,666�
-�
21,259�
Total�
�



NA= Not available/applicable


MC = Micro Credit,  S&C = Saving and Credit ,  MF= Micro finance , IGPs =Income generating projects.








In two of the Education Quality Program schools


Inauguration of School Information System





Mr. Abdulkarim Ismail Al-Arhabi, SFD Managing Director, Dr. Abdulsalam Al-Joufi, Minister of Education, and H.E. Yohan Blankenberg, the Dutch Ambassador to the Republic of Yemen, attended on 19 May 2005 several activities carried out on paying farewell to Ms. Rebekka van Roemburg, Education Secretary at the Dutch Embassy in Sana'a, on the occasion of termination of her term in Yemen.


               ….. Continued in Page 2





SFD cumulative commitments and contracted amounts as of 30/6/2005, by governorate





Contracted amounts ($)�
Commitments ($)�
No. of projects�
Governorates�
�
23,187,616�
3,4810,914�
428�
Ibb�
�
7,050,472�
8,955,768�
112�
Abyan�
�
8,778,017�
1,0292,299�
121�
Al-Baidha�
�
4,165,924�
6336,571�
81�
Al-Jawf�
�
28,675,466�
3,9065,090�
447�
Al-Hudaidah�
�
4,352,826�
7144,788�
82�
Al-Dhale’�
�
10,822,917�
1,3485,326�
156�
Al-Mahweet�
�
2,311,561�
2850,737�
47�
Al-Maharah�
�
31,930,654�
4,1870,955�
438�
Sana’a Capital�
�
9,369,243�
12,890,,389�
296�
More than one �
�
31,133,852�
43,544,018�
560�
Taiz�
�
17,872,510�
24,131,149�
311�
Hajjah�
�
15,824,910�
23,440,973�
344�
Hadhramaut�
�
18,065,983�
26,033,655�
373�
Dhamar�
�
6,614,344�
10,562,634�
152�
Shabwah�
�
6,987,769�
9,355,247�
127�
Sa’adah�
�
17,637,391�
23,768,671�
356�
Sana’a�
�
11,915,002�
14,251,469�
151�
Aden�
�
18,171,054�
23,528,992�
314�
Amran�
�
8,756,733�
12,093,928�
157�
Lahej�
�
3,420,006�
6,802,092�
72�
Mareb�
�
287,044,248�
395,215,665�
5,125�
Total�
�






Commitments by sector, second quarter 2005
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Expected number of beneficiaries and job opportunities, second quarter 2005, by sector








Sector�
Beneficiaries�
Temporary job opportunities�
�
�
Direct�
Indirect�
�
�
Environment�
0�
0�
800�
�
Integrated  Intervention�
0�
0�
6,000�
�
Training�
1,402�
0�
1,487�
�
Education�
59,928�
1,543�
440,068�
�
Organizational Support�
3,596�
130�
10,551�
�
Health�
5,765�
0�
6,765�
�
Rural Roads�
50,052�
0�
49,689�
�
Special Needs Groups�
1,208�
882�
9,469�
�
Micro Enterprises Dev.�
5,160�
30,000�
2,644�
�
Small Enterprise�
710�
0�
571�
�
Cultural Heritage�
0�
0�
44,115�
�
Water�
21,621�
874�
50,056�
�
Total�
149,442�
33,429�
622,215�
�









Editorial





Since its inception in 1997, the Social Fund for Development (SFD) has focused on providing basic services to the most impoverished and needy population, particularly rural communities and remote areas. Over the time, the SFD has evolved to a key actor in the development process and to an agent of change in the country. While continuing delivering basic services, the SFD has been also involved actively in the overall efforts made nationwide to enhance capacity building and boost institutional development.


The SFD has adopted ambitious goals for the third phase, building on lessons learned and experiences gained from the two previous ones. These include—inter alia—enhancing community participation, applying innovative approaches, focusing on capacity building of partners, ensuring sustainability of the sub-projects it supports, coordinating with line ministries and local authorities and gender mainstreaming…


Obvious evidences corroborate SFD's impressive track record and substantial success. Nevertheless, demand on essential services—at the national level—remains huge. The SFD is likely to encounter financing gap starting mid-2006. Therefore, sufficient resources need to be secured to bridge such a gap and enable the SFD to meet the requirements of the third phase of its operations and pursue its development objectives. 
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These activities are carried out within the SFD's efforts to enhance involvement of communities in all the stages of the project life cycle. Visits and meetings were also carried out to community committees and the local communities to promote basic elements of fair and successful contracting—such as transparency, equal opportunities and cost-effectiveness. In addition, such activities aim to enhance trust and self-initiatives and collect/implement community-contracting project contributions. 





Training and Organizational Support Unit





During the 2nd Quarter the number of projects in both the training & organizational support sectors reached 23. Their estimated cost exceeded 703 thousand USD.  The projects are distributed as follows:  4 projects approved, 18 projects under implementation, and 1 project completed. They targeted NGOs, CBOs, public libraries, governmental organizations, private sector, and local authority. 





The Training Sector


This sector—mainly—targets SFD partners. It includes various training fields such as finance and management, strategic planning, preparation of plans and reports, techniques of obtaining and increasing financial resources, improving the quality and skills of training services in the income generation activities.  This is done through training of trainers, problems' analysis, objectives' identification, monitoring and evaluation , participatory rapid  assessment (PRA) , voluntary work, agricultural marketing, communications' skills, evaluation of agricultural development projects , book-keeping and raising the capacities of bee-keepers.





1.  NGOs ( 7 projects )


Training targeted – according to specific needs- the agricultural cooperative federation branch and its associations in Sa'ada governorate, local associations' Coordination Council ( Amran governorate) , 15 cooperative associations (including seven women associations) in various governorates, 2 charitable associations in Sana'a City  and "Ei'al Sureih ' , Amran governorate, the Yemeni Association for Protection and Development of  Beekeeping " building the capacities of bee-keepers in Dhale'e governorate".





2. Local Communities ( 1 completed project)


The project concentrated on enhancing the participation of   local committees in the water harvesting program- 3rd phase (Dhamar). Twenty-four consultants (males & females) were trained for preparing and qualifying them to form and train committees related to water harvesting projects. The over-all objective falls within the frame-work of reinforcing the participation of local communities in the various projects implemented by the SFD. 





3. Local Authority (2 projects)


The two projects involve training members of Local Councils in the two governorates of Sana'a & Mareb, within the framework of "Decentralization and Local Development Program". They aim at building the capacities of the local authority, and improving the management on the level of governorates and districts.  The outputs of the two projects include training about 400 Local Councils' members in 16 districts in Sana'a governorate and 350 L.C. members in 14 districts in Ma'arib governorate in two topics "Development Concepts & the Project Life Cycle & Analysis of Organizational and Institutional Problems".  


 �








Cumulative number of beneficiaries and job opportunities as of 30/6/2005, by sector





Temporary job opportunities�
Beneficiaries�
Sector�
�
�
Indirect�
Direct�
�
�
521,356�
48,403�
1,645,076�
Environment�
�
70,640�
18,649�
34,295�
Integrated Intervention�
�
78,213�
106,669�
25,527�
Training�
�
8,464,009�
201,683�
1,461,703�
Education�
�
266,993�
399,595�
496,884�
Organizational Support�
�
815,983�
568,826�
2,175,926�
Health�
�
1,219,347�
1,037,420�
1,341,428�
Rural Roads�
�
511,306�
85,799�
137,625�
Special Needs Groups�
�
16,253�
330,111�
76,866�
Micro Enterprises Dev.�
�
15,164�
21,425�
3,240�
Small Enterprise�
�
831,798�
112,408�
291,953�
Cultural  Heritage�
�
2,340,463�
173,417�
1,974,994�
Water�
�
15,151,525�
3,104,405�
9,665,517�
Total�
�






SFD cumulative commitments and contracted amounts as of 30/6/2005, by sector


Sector�
No. of projects�
Commitments


($)�
Contracted amounts  ($)�
�
Environment�
122�
15,865,390�
9,971,380�
�
Integrated Intervention�
37�
1,674,464�
2,125,888�
�
Training�
315�
5,332,930�
3,765,544�
�
Education�
2481�
218,234,911�
156,780,278�
�
Organizational Support�
294�
9,670,132�
6,807,925�
�
Health�
415�
29,485,316�
21,417,319�
�
Rural Roads�
185�
20,088,327�
16,113,964�
�
Special Needs Groups�
269�
17,681,554�
12,501,694�
�
Micro Enterprises Dev.�
84�
7,691,385�
5,863,913�
�
Small Enterprise�
15�
2,018,724�
1,873,320�
�
Cultural Heritage�
125�
16,512,962�
9,800,669�
�
Water�
782�
50,959,567�
40,022,354�
�
Total�
5,125�
395,215,665�
287,044,248�
�



Completed projects as of 30/6/2005, by sector





Sector�
No. of  projects�
Investment ($)�
�
Environment�
71�
8,514,131 �
�
Integrated Intervention�
20�
941,567 �
�
Training�
202�
3,464,258 �
�
Education�
1535�
110,998,943 �
�
Organizational Support�
202�
4,587,015 �
�
Health�
270�
16,507,978 �
�
Rural Roads�
81�
8,353,969 �
�
Special Needs Groups�
144�
7,919,009 �
�
Micro Enterprises Dev.�
51�
3,914,501 �
�
Small Enterprise�
5�
165,107 �
�
Cultural  Heritage�
26�
3,663,255 �
�
Water�
477�
28,732,244 �
�
Total�
3084�
197,761,976 �
�









Declaration of Al-Tadhamon Microfinance Foundation 


On 30 May 2005, a meeting was held with the participation of female personalities working on the establishment of Al-Tadhamon Microfinance Foundation. Representatives of the Ministry of Social Affairs and Labor attended the meeting, during which the statute of the to-be-established Foundation was discussed, and the shareholders' quotas were agreed upon. On the other hand, Al-Tadhamon Microfinance Foundation was officially declared June 22 2005 in Aden as a non-profitable NGO that aims at delivering sustainable microfinance services to the poor in Yemen. The event was attended by Mr. Abdul Kareem Shaef (General Secretary of Aden Local Council), Mr. Ayub Abu Bakr (Director of the Social Affairs and Labor Office), Head of SFD's SMED Unit and Manager of SFD's Branch Office in Aden, in addition to the founding members, the participating NGO’s, and the staff of the emerging Foundation.


The establishment of the Foundation comes after 5 years of continuous work and efforts made by SFD with a number of personalities and societies in Aden governorate. The three microfinance programs in Al-Mu'alla (The Adeni Women Society), in Al-Sheikh Othman (Al-Wafa Women Organization), and in Dar Sa’ad (Al-Thuraya Society) were merged to form the Foundation. The Foundation was established based on an agreement between the SFD and the NGO’s to form a unified institutional framework for the programs.


The Foundation represents the second largest organization in Yemen that provides microfinance services, whereby the end of May 2005 the number of active borrowers reached 4,713 and the loan portfolio stood at YR119 million, and the number of group members reached 7,676 people. 





Marketing for non-profit organizations


A training workshop in marketing for non-profit organizations was held in the SFD headquarters. Twenty participants from a number of NGOs, the Higher Council for Export and Ministry of Vocational Training, as well as the SFD attended the workshop, which was organized in cooperation with the International Financing Corporation (IFC) as part of the cooperation between the IFC and the SFD.  The workshop, which was managed by Dr. Ibraheem Hijazy – marketing professor at the American University in Cairo, discussed modern concepts in marketing, and the approaches to apply such techniques in the work of NGO’s.





SFD partners’ workshop


During the period 7–8 May 2005, a workshop was held in Sana’a for SFD’s microfinance partners. Participants included 28 representatives from 14 organizations that provide financing to small and micro entrepreneurs. A number of issues were discussed during the workshop, including performance of the programs during the first quarter of 2005 and their training needs. The workshop also discussed the idea of establishing an entity that would allow the programs to consult and coordinate with each other. A committee was formed to present relevant proposals to other programs. It is worth mentioning that the number of active borrowers in the programs has reached (until the end of March 2005) 19,000 borrowers with a loan portfolio of more than YR750 millions.





Supporting the Small Enterprise Development Fund


At the end of June 2005, an agreement was signed with the Small Enterprise Development Fund (SEDF), by which it obtains a loan of YR95 millions from the SFD, following two similar loans. It is worth mentioning that the SFD also provides SEDF with technical assistance to upgrade its capacity.








Commitments by governorate, second quarter 2005





Governorate�
No. of projects�
Commitments ($)�
Distribution (%)�
�
Ibb�
23�
2,102,173�
12.6�
�
Abyan�
6�
750,975�
4.5�
�
Al-Baidha�
1�
148,550�
0.9�
�
Al-Jawf�
3�
225,000�
1.3�
�
Al-Hudaidah�
4�
418,266�
2.5�
�
Al-Dhale’�
5�
530,058�
3.2�
�
Al-Mahweet�
3�
305,040�
1.8�
�
Al-Mahrah�
1�
180,640�
1.1�
�
Sana’a City�
14�
619,721�
3.7�
�
Several governorates�
26�
1,840,484�
11.0�
�
Taiz�
16�
1,226,174�
7.3�
�
Hajjah�
15�
1,414,250�
8.5�
�
Hadhramaut�
12�
1,031,177�
6.2�
�
Dhamar�
13�
1,107,100�
6.6�
�
Shabwah�
9�
1,316,600�
7.9�
�
Sa'adah�
4�
286,290�
1.7�
�
Sana’a�
9�
512,897�
3.1�
�
Aden�
3�
384,382�
2.3�
�
Amran�
13�
1,334,970�
8.0�
�
Lahj�
7�
756,095�
4.5�
�
Mareb�
3�
245,840�
1.5�
�
Total�
190�
16,736,682�
%100�
�






Two-day event organized by the SFD


Raising awareness on the negative impacts of plastic bags





The SFD, in coordination with the Capital City's Education Office, organized on 21–22 April 2005 in Al-Sab'een Park in Sana'a an event for raising public awareness on the damages caused by the use of the light plastic bags and replacement alternatives. The opening ceremony was attended by Mr. Ahmed M. Al-Kuhlani, Minister of State and the Capital Mayor, Mr. Abdulkarim Ismail Al-Arhabi, Minister of Social Affairs and Labor/the SFD's Managing Director, and Muhammad Lutf Al-Iryani, Minister of Water and Environment. The event is a conclusion to the awareness campaign on the negative impacts of light plastic bags that targeted 150 schools in the Capital City.


The activity, in which several schools from the Capital City participated, took place under the auspices of the Minister of State, who delivered a speech, in which he praised the SFD and its role in implementing development project and raising awareness. He emphasized the disadvantages of the light plastic bags and urged for the use of   appropriate   alternatives. Mr. A. I. Al-Arhabi also delivered   a   statement Highlighting 


the attention the SFD pays to the environment and its conservation and the activities it carries out in this regard. These include conducting early awareness campaigns and financing the publishing of a book addressing the harms of the plastic bags. The event comprised various activities, including an exhibition of the participating schools' illustrator products reflecting the damages entailed by the use of the plastic bags, particularly those affecting the environment, as well as the suitable replacement alternatives. In addition, the audience attending the event was entertained by awareness-related popular songs, poems, musical performance, theatrical plays and comics…








